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This icon means that other books are available for further information on a particular
topic/subject.

References

This icon refers to any examples, handouts, checklists, etc...

porfor

Important

This icon represents important information related to a specific topic or section of the guide.

This icon helps you to be prepared for the learning to follow or assist you to demonstrate
understanding of module content. Shows transference of knowledge and skill.

This icon represents any exercise to be completed on a specific topic at home by you orin a
group.

Tasks/Projects

An important aspect of the assessment process is proof of competence. This can be achieved by
observation or a portfolio of evidence should be submitted in this regard.

Workplace
Activities

An important aspect of learning is through workplace experience. Activities with this icon can
only be completed once a learner is in the workplace

Tips

=

pelpcul
Tips

This icon indicates practical tips you can adopt in the future.

Notes

This icon represents important notes you must remember as part of the learning process.




Project Management [AC Assessment
IAC0101

List key principles of project management
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0102
Identify important resources of the project plan and their role
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0103
Identify and discuss project risks

Marks: 6




Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0104
Understand the relationship between duration, work and resource
Marks: 6

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0105
Understand the terms fixed cost, variable cost
Marks: 4

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

—



IAC0106
Create and schedule tasks and add project constraints and deadlines
Marks: 8

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0201
List key principles of project management
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0202




Identify important resources of the project plan and their role
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0203
Identify and discuss project risks
Marks: 6

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0204
Understand the relationship between duration, work and resource
Marks: 6

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.




IAC0205
Understand the terms fixed cost, variable cost
Marks: 4

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0206
Create and schedule tasks and add project constraints and deadlines
Marks: 8

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

]
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IAC0301
List key principles of project management
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0302
Identify important resources of the project plan and their role
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0303
Identify and discuss project risks

Marks: 6




Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0304
Understand the relationship between duration, work and resource
Marks: 6

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0305
Understand the terms fixed cost, variable cost
Marks: 4

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.




IAC0306
Create and schedule tasks and add project constraints and deadlines
Marks: 8

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0401
List key principles of project management
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0402

—
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Identify important resources of the project plan and their role
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0403
Identify and discuss project risks
Marks: 6

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0404
Understand the relationship between duration, work and resource
Marks: 6

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.




IAC0405
Understand the terms fixed cost, variable cost
Marks: 4

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0406
Create and schedule tasks and add project constraints and deadlines
Marks: 8

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

]
16,

—



IAC0501
List key principles of project management
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0502
Identify important resources of the project plan and their role
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0503
Identify and discuss project risks

Marks: 6




Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0504
Understand the relationship between duration, work and resource
Marks: 6

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0505
Understand the terms fixed cost, variable cost
Marks: 4

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.




IAC0506
Create and schedule tasks and add project constraints and deadlines
Marks: 8

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0601
List key principles of project management
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0602

—
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Identify important resources of the project plan and their role
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0603
Identify and discuss project risks
Marks: 6

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0604
Understand the relationship between duration, work and resource
Marks: 6

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.




IAC0605
Understand the terms fixed cost, variable cost
Marks: 4

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0606
Create and schedule tasks and add project constraints and deadlines
Marks: 8

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

]
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IAC0701
List key principles of project management
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0702
Identify important resources of the project plan and their role
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0703
Identify and discuss project risks

Marks: 6




Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0704
Understand the relationship between duration, work and resource
Marks: 6

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0705
Understand the terms fixed cost, variable cost
Marks: 4

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.




IAC0706
Create and schedule tasks and add project constraints and deadlines
Marks: 8

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0801
List key principles of project management
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0802

—
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Identify important resources of the project plan and their role
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0803
Identify and discuss project risks
Marks: 6

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0804
Understand the relationship between duration, work and resource
Marks: 6

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.




JIAC0805
Understand the terms fixed cost, variable cost
Marks: 4

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0806
Create and schedule tasks and add project constraints and deadlines
Marks: 8

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

]
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IAC0901
List key principles of project management
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0902
Identify important resources of the project plan and their role
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0903
Identify and discuss project risks

Marks: 6




Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0904
Understand the relationship between duration, work and resource
Marks: 6

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC0905
Understand the terms fixed cost, variable cost
Marks: 4

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.




IAC0906
Create and schedule tasks and add project constraints and deadlines
Marks: 8

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC1001
List key principles of project management
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC1002

—
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Identify important resources of the project plan and their role
Marks: 5

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC1003
Identify and discuss project risks
Marks: 6

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC1004
Understand the relationship between duration, work and resource
Marks: 6

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.




IAC1005
Understand the terms fixed cost, variable cost
Marks: 4

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

IAC1006
Create and schedule tasks and add project constraints and deadlines
Marks: 8

Provide a detailed response demonstrating your knowledge and application in relation to the
above outcome.

]
31,

—



TOTAL MARKS

Total Marks for Assessment: 340
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